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Third Joint Coordinating Committee 
(JCC) for the Japanese Technical 

Cooperation Project for 

Promotion of Grace of the Seas in the 
Coastal Villages (Phase II)

 1. Outline of the Project

< Project Purpose >
Community-based coastal resource management is 
effectively practiced at target areas through adequate 
technical assistance from the Vanuatu Fisheries Department 
(VFD)

< Overall goals>
1. Conservation of coastal environment and sustainable utilization of 

coastal resources are enhanced in target areas
2. Community-based coastal resource management (CBCRM) are 

promoted in other rural areas

< Output >
1. Capacity of the VFD to support community-based coastal resource 

management is strengthened.
2. Communities in the target areas acquire necessary skills and knowledge 

of CBCRM approaches and tools
3. Experiences gained and lessons learnt from CBCRM related activities are 

compiled and synthesized
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 2. Schedule of the Project
2012 2013 2014

Step 1
 Baseline survey
 Planning of the pilot projects

Feb Sep

Step 3
 Implementation of the pilot projects 

and their monitoring

Oct Dec

Step 4
 Disseminate useful approaches for 

CBCRM in national and/or regional 
workshop

Jan Nov

*To be continued by VFD and 
communities, and the Project 
provides support if necessary

Step 2
 CBCRM planning
 Monitoring and evaluation of the plan

Feb Feb

Introduction
• CAPACITY DEVELOPMENT OF COMMUNITY 

HUMAN RESOURCES is one of the most 
important issues to achieve successfully  
Community-Based Coastal Resource 
Management, therefore the development 
activity should be designed and realized from 
the different points of view not only resource 
- environment but also production - economy, 
Socio - culture and Institution- Governance. 
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CBCRM CAPACITY DEVELOPMENT OF COMMUNITY HUMAN 
RESOURCES for revitalization of the CBCRM activities 

•Modified sailing canoe with 
outboard motor for cost 
effective fishing operation

• Institutional development & 
Organizational strengthening 
respecting community rules to 
establish appropriate  CBCRM 
system

• Development of outer reef 
fisheries by community based FAD

• Value added fish

• Shell Polishing

•Awareness building to maintain 
important species

• Fishing activities record

•Cage culture for clam

• restocking of green snail Resource and 
Environment

Awareness 
building of 

importance and 
merit of CBCRM

Economy and 
Production

Harmonization with 
Tourist Industry＆

Diversification of 
Fishery

Socio Culture

Traditional 
knowledge and 

experience

Institution and 
Governance

Maintenance & 
Enforcement of 

Traditional 
governance system
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Outline of the pilot project in North Efate

Problems, opportunities, and difficulties

Efate

Identified

Management 

Problems

Low rate of compliance with existing 

management measures and frequent occurrence 

of conflicts/disputes among resource users

Opportunities

- Proximity to the Capital city

- Tourist visits to the area

- Suitable habitats for shellfish 

culture/propagation

- Easily access to the support from VFD staff

Difficulties/

limitations

- Low level of cooperative mind among 

stakeholders
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Objectives and strategic elements of the pilot project 
in Efate

Objectives of 

Pilot Project

The level of compliance with the management 

measures is improved through enhanced functions 

of management units

Strategic Elements of 

Project Interventions

1. Provision of Alternative Source of income 

(Linkage with tourism):

- Village based fish promotion event  and 

Souvenir production

- Shellfish ocean nursery

2. Enhanced inter-community cooperation: 

- Joint organization of the above event

3. Diversification of Fishing Areas and Target 

Resources:

- Use of near-shore pelagic resources

4. Interventions on Fishing Activities:

- MPA

5. Institutional Strengthening:

- Strengthening of local management body

Diversification of Fishing Areas and Target Resources and
Modified canoe and
Value-addition to Fishery Products

MPA committee

FAD committee

Fishermen association

sales

Provide fish 
Storage 

Provision of fish 
catch data and  
data on operation 
cost with the 
modified canoe

Promotion of CBCRM activities through MPA committee

Federation of fishermen 
association in Tafea Province

Provide technical advice and 
coordination

Member fishers

Provide fish

Contribution of 
some % of sales

Monitoring and 
provision of 
technical advice
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Provision of Alternative Source of Income (Linkage with tourisms)

Shell crafting 
committee

Promotion of CBCRM activities through MPA committee

Extensionists in the 
North Efate 
Communities

Technical assistance 

Ministry of Tourism
Ministry of Environment

Provision of 
official logo

Certification of “responsible” shell 
craft men and women
Provision of original tags 

Provision of data
Contribution of some % of sales 
through the purchase of original tags

MPA committee

Ocean nursery

Promotion of CBCRM activities through MPA committee

MPA committee

People engaged in the 
ocean nursery

Contribution of fund
Monitoring and 
provision of 
technical advice

Community people

observation
Awareness rising

VFD

Technical support
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The level of compliance with the management measures is improved 
through enhanced functions of management units

Diversification of Fishing 
Areas and Target 
Resources 
and
Modified canoe 
and
Value-addition to Fishery 
Products

Shell craftingMonitoring
Data collection on fishing 
activities and analysis
And
Other activities for the 
promotion of CBCRM

Supporting measures 
Coastal Resource 

Management Measures

MPA committee

Generate 
fund

Provide 
technical advice 
and monitoring 

Promotion

Ocean nursery
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Outline of the pilot project in Malakula

Problems, opportunities, and difficulties

Malakula

Identified

Management 

Problems

Presence of considerable differences among member 

communities of the resource management committee 

in terms of resource use and socio-economic 

conditions, which undermine the effectiveness of 

resource management

Opportunities

- Presence of existing management framework for 

land crab resource, in which 16 communities have 

taken part

- Regular operation of shipment/air flight to the 

Capital city

- Suitable habitats for shellfish culture/propagation

Difficulties/

limitations

- A large number of communities involved

- Financial arrangement to sustain the functions of the 

committee is very weak

- Monitoring and surveillance capability of the 

committee is limited

- Limited support from VFD
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Objectives of 

Pilot Project

Target resources of the resource management committee 

are expanded (from land crab to other reef resources) 

with enhanced financial mechanism and management 

capabilities of the committee

Strategic Elements of 

Project Interventions

1. Enhanced inter-community cooperation: 

- Coordinated fishing and marketing to meet requirements of 

the buyers

- Financial contributions to the committee agreed among 

communities

2. Value-addition to Fishery Products:

- Collective efforts for promoting intra & inter-island fish 

marketing

3. Diversification of Fishing Areas and Target Resources: 

- Use of near-shore pelagic resources

4. Institutional Strengthening:

- Strengthening of local management body

5. Intervention on coastal resources

- Restocking of shells

Objectives and strategic elements of the pilot project 
in Malakula

Diversification of Fishing Areas and Target Resources and
Value-addition to Fishery Products

MPA (Amal-Krab bay) 
committee

FAD committee

Lakatoro Fish Market
Provide fish

sales

Provide fish 
Storage 

Provide fish catch 
data
Contribution of 
some % of sales

Promotion of CBCRM activities through MPA committee

VFD officer with JOCV

Provide technical advice and 
coordination

Monitoring and 
provision of 
technical advice
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Provision of Alternative Source of Income (Linkage with tourisms)

Shell crafting 
committee

Promotion of CBCRM activities through MPA committee

Extensionists in the 
North Efate 
Communities

Technical assistance 

Ministry of Tourism
Ministry of Environment

Provision of 
official logo

MPA (Amal-Krab bay) 
committee

Certification of “responsible” shell 
craft men and women
Provision of original tags 

Provision of data
Contribution of some % of sales 
through the purchase of original tags

Provision of Alternative Source of Income (Linkage with tourisms)
yacht mooring and bungalow in Crab Bay

Promotion of CBCRM activities through MPA committee

MPA (Amal-Krab bay) 
committee

MPA members

Contribution of fund

Management of yacht mooring and 
bungalow in Crab Bay
Fundraising through Kava-night

Monitoring and 
provision of 
technical advice

Department of TourismVFD officer with JOCV

provision of 
technical advice

provision of technical advice 
and coordination
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Shell release (trochus and green snail) and its monitoring

Promotion of CBCRM activities through MPA committee

MPA (Amal-Krab bay) 
committee

MPA members and 
community of Uripiv

Provision of data
Awareness rising, 
monitoring, and 
provision of 
technical advice

VFD officer with JOCV

provision of technical advice 
and coordination

Expansion of the target resources for the CBCRM
(in addition to the land crab in Crab Bay) 

Diversification of Fishing 
Areas and Target 
Resources 

and

Value-addition to Fishery 
Products

Shell craftingMonitoring
Data collection on crab 
bay and analysis
And
Released shell (trochus 
and green snail) in Uripiv 
Island
And
Other activities for the 
promotion of CBCRM

Supporting measures 
Coastal Resource 

Management Measures

MPA (Amal-Krab bay) committee

Generate 
fund

Provide 
technical advice 
and monitoring 

Promotion

Provision of Alternative 
Source of Income 
(Linkage with tourisms) 
through the management 
of yacht mooring and 
bungalow in Crab Bay
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Outline of the pilot project in Aneityum

Aneityum

Identified

Management 

Problems

Excessive reliance on spiny lobster resource for 

income generation

Opportunities

- Regular visit of cruise boats, which bring 

tourists

- Presence of rich shellfish resources

- Presence of committed community leaders who 

promote resource management

Difficulties/

limitations

- Absence of local VFD staff

- Remoteness of the island from major 

population centers (domestic markets)

- High demand for partial opening of MPA 

among communities

Problems, opportunities, and difficulties
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Objectives and strategic elements presented 
in the last JCC meeting

Objectives of 

Pilot Project

Fishing pressure on lobster resources is reduced 

through diversification of fishing activities and means 

of income generation

Strategic Elements of 

Project Interventions

1. Extension: 

- Mobilization of communities extensionists 

(Authorized officers)

2. Provision of Alternative Source of Income 

(Linkage with tourisms): 

- Development of fishery products for tourists 

(handy crafts and others)

3. Diversification of Fishing Areas and Target 

Resources:

- Use of near-shore pelagic resources 

4. Interventions on Fishing Activities:

- Size limitation for lobster fishing

5. Institutional Strengthening:

- Strengthening of local management body

Diversification of Fishing Areas and Target Resources and
Provision of Alternative Source of Income (Linkage with tourisms)

MPA committee

FAD committee
And

Other fishers (divers)

Fishermen association

Restaurant committee

Tourist committee

Hospitality training center

Provide fish

sales

Storage in freezer

Contribution of some % of sales

Provide technical training

Financial 
assistance

Provide fish 
catch data

Promotion of CBCRM activities through MPA committee
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Provision of Alternative Source of Income (Linkage with tourisms)

MPA committee

Shell crafting 
committee

Promotion of CBCRM activities through MPA committee

Certification of “responsible” shell 
craft men and women
Provision of original tags 

Provision of data
Contribution of some % of sales 
through the purchase of original tags

Extensionists in the 
North Efate 
Communities

Technical assistance 

Ministry of Tourism
Ministry of Environment

Provision of 
official logo

3. Reduction of fishing pressure on lobster resources

Diversification of Fishing 
Areas and Target 
Resources

And

Fish cooking

Shell craftingMonitoring
Data collection on lobster 
and analysis
And
Other activities for the 
promotion of CBCRM

Supporting measures 
Coastal Resource 

Management Measures

MPA committee

Generate 
fund

Provide 
technical advice 
and monitoring 

Promotion


